


	Attachment A – Work Plan & Implementation Schedule
	Project Title:

	Instructions:

	Specific Objective:  
	Indicate how the organization will accomplish the proposed project goal(s) in measurable terms.  

	Project Activities/Products:
	List the steps the organization will take to meet the objective.

	Timeline for Activities:
	Provide estimated dates for the beginning and end of each activity listed

	Quantifiable Outcomes:
	Show the numerical outcome expected over the course of the implementation of the project 

	Method of Evaluations:
	What instrument, documentation, or evidence will be used to prove that the objective has been achieved

	Key Personnel:
	Indicate the name of key personnel/agency responsible for implementing the specific activities

	The shaded areas are examples. 
	
	
	
	
	
	
	

	
	Timeline for
 Activities
	Quantifiable Outcomes
	Method of Evaluation
	Key Personnel

	Specific Objective
	Project Activities
	
	
	
	

	
	
	
	6 mos
	12 mos
	18 mos
	24 mos
	
	

	
	
	
	
	
	
	
	
	

	Assist 25 low income
homeowners by providing
low interest loans for 
exterior and interior repairs
	Develop Marketing and Promotional Products
	6/10- 1/11
	10,000 Brochures distributed
	
	
	
	Number of applications and inquiries to program 
	Staff Y, 

	
	Applications processes and approvals
	6/10-6/11
	5
	10
	10
	
	Number of applications processed and approved and closed.
	Division of Housing

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




	Work Plan & Implementation Schedule – Continued 
	Project Title:

	

	Specific Objective
	Project Activities
	Timeline for
 Activities
	Quantifiable Outcomes
	Method of Evaluation
	Key Personnel

	
	
	
	
	
	

	
	
	
	6 mos
	12 mos
	18 mos
	24 mos
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	Prepared by:
	
	
	
	

	
	
	
	
	

	
	Name, Title
	
	Date
	

	Approved by:
	
	
	
	

	
	
	
	
	

	
	Name, Title
	
	Date
	







