Finance Committee Briefing
First Quarter 2021 Results

General Fund
May 5, 2021

2021 March Overview
• Revenues were down 2.0% or $1.0 million compared to the first quarter
of 2020. Despite the declines, revenues were 7.5% over budget as the
original budget anticipated falling revenues due to the pandemic.
• Income Tax collections were down 2.1% or $758,100 when compared to
the same period in 2020. Income Tax growth was strong during the first
quarter of 2020, prior to the global pandemic.
• Two revenue categories performed below budget, EMS Fees and Other
Intergovernmental (i.e., Casino tax-sharing).
• Expenditures for the first quarter of 2021 were under budget (favorable
variance) by $500,000 million or 1.0%.
• Personnel costs were $514,800 under budget and were $3.0 million or
8.9% lower than last year. 2020 had seven SA pays versus six in 2021, the
value of which is $1.4 million. In addition, the first of two health
insurance holidays occurred in February for the DPSU, PTS, and
management employee groups.
• Contracts, Materials and Other Uses were basically flat on a year-overyear basis.
• As of March, Uses exceed Sources by $2.1 million due to
the earlier funding of investments and the difference in pays.
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March 2021 YTD
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Revenue Trends
Income Tax

Monthly Collections & Budget

• Net collections during Q1 of 2021 fell 2.1%, or $758,100,
and were over budget by $2.0 million.
• Collections during Q1 of 2020 (pre-pandemic) climbed a
dramatic 10.6%.
• Withholding taxes declined 3.7%, or $1.2 million and
payments by individuals dropped $80,100 or 7.8%.
• The tax on business profits rose $240,000 compared to
2020-Q1. The IRS extended the tax filing deadline to July
15th in 2020 and to May 17th in 2021. The City followed
suit.
• Refunds declined 34%, or $286,100, which is bolstering
Q1 collections.
• Proposed state legislation (Amended HB157) would allow
for the retroactive refunding of income tax collections,
causing a significant reduction in future net collections.
Collections by Category
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Revenue Trends
EMS
• During the first three months of
2021, EMS revenue was down 3%
compared to 2020.
• January and February collections
were up slightly when compared to
the same period in 2020.
• March revenues declined 12.6%, or
$60,800, when compared to March
of 2020.
• EMS runs have declined 4.9% in the
first quarter of 2021, compared to
2020. The decline in 2020 was due
to fear of COVID-19, the trend has
continued in 2021.
• Opioid related calls have also seen a
decline since the peak in 2017.
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Revenue Trends

Other Charges for Services
• Other Charges for Services decreased by 11%
or $310,600, in the first quarter of 2021.
• Parking revenues were down 60% or nearly
$210,000 compared to 2020 as closures and
work-from-home policies reduced downtown
traffic.
 Largest decrease was in Oregon Garage, 91%,
or $49,300.
 Parking Meter revenues have declined 44%, or
$74,850.
 Municipal Garage revenues were down 68%, or
$85,800.

• Convention revenues fell by $165,600, as the facility is
closed and was transferred to the newly formed
Convention Facilities Authority in March of 2021.
• Courts revenues declined 28%, or $152,500,
due to pandemic related reductions in both
Revenue Category
criminal and civil case loads.
Convention Center Charges
• Police Contracted Services were down due to Indirect Cost Reimbursement
Misc Charges
reductions in public gatherings.
Municipal Court Charges
• Recreation centers are operating on reduced
Parking Charges
capacity, which resulted in lower revenue.
Plans Dev & Exam Charges
Police Charges
• Losses were offset by an increase in the
Recreation Charges
Indirect Cost Reimbursements and Plans
Total
Other Charges for Services
Examination/Zoning Charges revenues.

2020
224,795
1,117,940
148,528
549,782
348,726
58,711
238,480
60,372

2021
59,174
1,417,356
142,474
397,322
138,759
88,186
176,411
17,019

$ Chg.

% Chg.

(165,622)
299,416
(6,054)
(152,460)
(209,967)
29,475
(62,068)
(43,352)

-73.7%
26.8%
-4.1%
-27.7%
-60.2%
50.2%
-26.0%
-71.8%

$ 2,747,335 $ 2,436,702 $ (310,633) -11.3%
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Revenue Trends
Other Revenue

• Other Revenue represents various
miscellaneous sources.
• Revenues, absent Other Sources, were up 7.3%,
or $49,600 compared to 2020:
 Refunds and Recoveries revenues were up
15%, or $27,600 largely due to
reimbursements received for damaged city
property.
 Miscellaneous revenues were up 15.6%, or
nearly $14,000.
 Sales of Property and Equipment has
increased $5,000.
 Cable Franchise Fees have increased 2%, or
$5,900.

• Other Sources of $324,700 represent unclaimed
funds older than five years.

Other Revenue Categories
Building & Facility Rental
Cable Franchise Fee
Miscellaneous
Refunds & Recoveries
Sales of Property & Equipment
Tow Company Fees
Sub-Total
Other Sources

Grand Total

2017
47,883
187,342
185,475
205,095
735
76,549
$703,077
-

2018
41,138
189,765
127,647
180,734
60,411
76,149
$675,844
-

2019
19,849
276,474
155,241
234,103
6,724
83,466
$775,858
-

2020
34,549
281,648
89,627
187,051
3,860
84,926
$681,662
324,724

2021
33,293
287,545
103,609
214,692
8,891
83,241
$731,272
-

$ Chg.

% Chg.

(1,256)
-3.6%
5,897
2.1%
13,982
15.6%
27,641
14.8%
5,030 130.3%
(1,685)
-2.0%
$49,610
7.3%
(324,724) -100.0%

$ 703,077 $ 675,844 $ 775,858 $ 1,006,386 $ 731,272 $ (275,114) -27.3%

7

Revenue Trends
Big Picture
•

•

•

Despite flat collections in 2020 and
a decline during the first quarter of
2021, Income Tax remains the
largest revenue source. Income Tax
represents 71.9% of all General
Fund revenues.
Since 2017, Income Tax has grown
18.9%, or $5.5 million. January
collections in 2017 did not include
the 0.25 ppt increase from Issue 9.
In the absence of Income Tax,
other General Fund revenues have
increased 5.9%, or $753,800.

 Property Tax and Waste Collection
were the driving forces behind the
growth in General Fund revenues,
absent Income Tax.
 EMS revenues were down 15%, or
nearly $185,000.
 Licenses & Permits increased 94%, or
$325,000.
 Local Government Fund revenues were
up 14%, or $223,000.
NOTE: 2017 and 2018 EMS Revenue is reported
on a Cash basis
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Revenue and Expenditure Trends
Revenue vs. Expenditure Past 5 Years
• The nearly 43% expenditure growth in 2018 illustrates the first year where early funding of investments
occurred in the first quarter.
• Since 2018, uses have exceeded sources in the first quarter. The driving factor behind the YTD deficits is
early funding of investments, which is intentional to allow time for bidding and awarding of contracts.
• As of the first quarter in 2021, uses exceed sources by $2.1 million.
• The deficit has declined in 2021 because of one less payroll, a health insurance holiday, fewer filled
positions, and debt-financed Issue 9 investments.
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Expenditure Trends
Personnel Costs
• Personnel costs have decreased 9%, or
nearly $3.0 million, compared to 2020.
• There were seven pays for the SA pay
group through March of 2020 vs six pays
in 2021. After adjusting for the $1.4
million difference, personnel costs were
down 5.0%, or $1.6 million.
• The decrease in Civilian Wages is largely
associated with the extra pay in 2020,
followed by fewer filled positions in 2021.
• Insurance costs decreased 19%, or
$812,000. This resulted from the first of
two health insurance holidays for DPSU,
PTS, and management employee groups.
• Sworn Overtime was down 38%, or
$339,300. The reduction reflects 12
Firefighters attending a Paramedic
certification in the first quarter of 2020.
• Fringes fell 5.8%, or $324,700
corresponding to the decline in wages.
• As of the first quarter, Holiday Pay was
mostly flat when compared to 2020.
NOTE: Holiday Pay only includes public safety employees.

Personnel Category
Civilian Overtime
Civilian Wages
Fringes
H.S.A
Insurance
Sworn Overtime
Sworn Wages
Holiday Pay

Grand Total

2020
188,666
9,366,165
5,633,854
2,339,412
4,337,101
882,629
9,982,396
796,214

$ 33,526,439

2021
188,826
7,696,155
5,309,154
2,323,018
3,525,112
543,299
10,173,925
797,672

$ Chg.

% Chg.

160
0.1%
(1,670,010) -17.8%
(324,700) -5.8%
(16,394) -0.7%
(811,989) -18.7%
(339,330) -38.4%
191,529
1.9%
1,458
0.2%

$ 30,557,161 $ (2,969,277) -8.9%
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Expenditure Trends

C&M & Other Uses

• Excluding Other Uses (transfers), C&M costs were
up 0.4%, or $39,300.
• Professional Services were down 10.5%, or
$166,000, largely in Recreation & Youth Services
due to centers operating on reduced hours and
services.
• Payments to Internal Service Funds decreased
9.5%, or $93,400, largely driven by Postage and
Mailing, and Fleet charges.
• Lower charges for Gasoline & Diesel Fuel is based
on usage.
• Waste Disposal fees were up 32%, or $182,350,
due to higher levels of tipped waste combined
with an increase in recycling tipping fees.
• Cost increase in Utilities is
related to General Fund
assuming Street Lighting
costs as the Street Light
Special Assessment
program has sunset at the
end of 2020. The increase
is offset by lower
consumption of utilities
related to reduced
operations in Recreation
& Youth Services.

C&M Categories
Maintenance
Management & Public Service Ct.
Misc
Payments to Internal Service Funds
Professional Services
Rentals
Utility
Waste Disposal
Supplies & Materials
Gasoline & Diesel Fuel
Taxes
Sub-Total C&M
Other Uses

Grand Total

2020

2021

707,484
1,096,760
275,418
983,376
1,574,013
312,741
963,515
571,767
588,380
308,308
1,558,723
$8,940,486
1,035,000

772,355
1,052,646
326,078
889,967
1,408,056
328,546
1,251,661
754,117
549,517
240,849
1,405,973
$8,979,765
904,700

$9,975,486

$9,884,465
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$ Chg.

% Chg.

64,872
(44,114)
50,660
(93,409)
(165,957)
15,805
288,146
182,350
(38,863)
(67,459)
(152,750)
$39,279
(130,300)

9.2%
-4.0%
18.4%
-9.5%
-10.5%
5.1%
29.9%
31.9%
-6.6%
-21.9%
-9.8%
0.4%
-12.6%

($91,021) -0.9%

2021 Capital Equipment & Technology

Capital Equipment
•
•

General & Street Maintenance
Funds Capital Equipment budgets
total $3.9 million.
Investments include Police bodyworn cameras, Fire safety
equipment, refuse packer, deicing
trucks, mowers, and IT network
improvements.

Ford Escape Hybrid
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2021 Q1 Department Variances
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-100 -100
-2,000

-3,200

-800

-2,800

-500

-4,400

-3,700
Not Seasonally Adjusted

+900
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Economic Indicators
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March 2021 Highlights

• Revenues have retreated during the first quarter of 2021, declining
$1.0 million or 2.0% compared to the same period in 2020.
• The decline was largely attributable to lower Income Tax collections,
Charges for Services and one-time unclaimed funds in 2020 .
• Despite lower revenues, at the end of March, revenues were $3.4 million,
or 7.5% over the forecast due lower projected revenues.
• Personnel Costs registered a decline of 8.9%, as a result of one less SA
pay, the health insurance holiday, and fewer filled positions.
• Contracts, Materials & Other Uses were down nearly 1%, as departments
continue to reign in spending.
• Annual funding of Investments was done in February to ensure timely
bidding and commencement of projects.
• As of the first quarter of 2021, Uses exceed Sources by $2.1 million due
to various timing issues and the early funding of investments.
• The first revised appropriation will be considered at today’s City
Commission meeting for purposes of appropriating the first $73.6 million
tranche from the American Rescue Plan.
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