July 2019
Today’s Finance Committee Briefing will cover the first 7-months of 2019.
This is a new format whereby we will include detailed notes in the notes
section, but the presentation itself will focus more on graphs, charts and
other means to explain variances and trends in revenue, expenditures,
and operating transfers.
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July YTD 2019 Overview
1. July YTD revenues have increased $2.8 million, or 2.6%, over the same period
last year.
2. With 5-months remaining in 2019, revenues are 0.4%, or $400,000 under
forecast (unfavorable), largely due to the budgeted FEMA reimbursements that
have not yet materialized.
3. July YTD expenditures and investment funding have increased by 3.8%, or $4.0
million compared to 2018.
4. Expenditures are 2.7%, or $3.0 million under budget (favorable variance).
However, Personnel Costs have exceeded budget by $500,000 due to the May
25th Event and the Memorial Day tornadoes.
5. Sources exceed uses by $1.6 million at the end of July with the Capital Projects
transfer of $1.9 million still pending due to a funding switch between the
Capital and Development Funds. When adjusted for the capital transfer,
expenditures exceed revenues by about $300,000 compared to a $2.9 million
favorable balance in 2018.
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Financial Statement Notes:
1. Amounts may not sum due to rounding.
2. Does not include special projects, which are reported separately.
3. 2019 Budget includes adopted budget only and does not include prior
year's encumbrances.
4. Actuals include expenditures against current year appropriation and
against the prior year's appropriation that carried forward.
5. Other Sources includes interest earnings and operating transfers in.
6. Other Uses include debt service and miscellaneous operating
transfers out.
7. EMS Fees are reported on a cash basis in 2019.
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July 2019 Income Tax Revenues
1. Income tax collections decreased a slight 0.7% in July, after climbing
12.3% in June due to Five-Fridays in the previous month. Total
collections, year-to-date, are up 1.9%, or $1.6 million.
2. As of July, collections are 1.6%, or $1.2 million over the original
forecast and will be revised higher in the final forecast for 2019.
3. Income Tax is comprised of:
a) Withholding collections climbed 1.3%, or $902,400. This is a
marked slowdown from withholding growth a year ago at 5.9%.
b) Taxes on business profits grew 10.4%, or $784,100, with $650,300
of the gain coming from July collections.
c) Taxes paid by individuals are also up 3.2%, or $120,500.
d) Refunds climbed $325,600, or 16.7% during the period. Gross
collections less refunds equal net collections, which is the amount
available for appropriations.
Collections started out the year in negative territory for the first 4
months, reached a peak in June due to a Five-Friday payroll, and then
retreated in July.
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July 2019 – Waste Collection
1. At the end of July, billed Waste Collection revenue is up 8.1%, or $440,300
over the same period in 2018.
2. Since 2015, revenue is up 9.0%, or $484,200, despite the expiration of the
Riverside contract in 2015.
3. Billed revenue from Jefferson Township is up 30.7%, or $152,700 due to an
increase in the rate. Customers can opt to have their charges assessed to their
property tax bill. About $128,300 was received in 2019 for charges assessed
in the prior year.
4. Receipts from the new Moraine service agreement are bolstering 2019
revenue growth with the addition of $183,800 as of July.
5. Cash collections have climbed 6.3%, or $302,400 with the new Moraine
agreement contributing $182,900, followed by Dayton customers at $99,400
and Jefferson at $20,200. The collection rate for Dayton customers is 90.3%,
down from 91.3% for the same period in 2018.
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July 2019 – EMS Revenues
1. At the end of July, EMS Fees are up 39.8%, or $739,700 almost
entirely due to a change in accounting method from billed revenue to
actual cash collections.
2. On a cash basis, collections have increased a modest 1.3%, or
$33,800.
3. Billed EMS transports data show an increase of 16%, or 1,907 runs.
January run data has some anomalies in it due to the change in the
City’s third-party administrator.
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July 2019 – Licenses and Permits
1. Licenses and Permits have grown 10.9%, or $190,800 compared to
July of 2018, as a result of strong construction activity.
2. Since 2015, growth has skyrocketed, more than doubling over the
period. This robust growth was largely the result of fee schedule
increases enacted by the City Commission in late 2017 and early 2018
after rates remained unchanged for decades. A stronger economy and
growing construction activity over the period are also contributors.
3. Skilled Trades Licenses advance by 47%, or $46,200 while Public
Safety Licenses declined 36%, or $6,700 as compared to July-2018.
4. Building & Construction Permits climbed 6.3%, or $85,000.
5. Zoning & Occupancy Permits have also enjoyed strong YTD growth,
with revenue up 24%, or $66,400.
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July 2019 – General Fund Revenue Trends
Since 2015, overall General Fund sources through July are up 15.6%, or $15.0 million.
While General Fund sources overall have trended upward over the course of the past 4
years, the increases are driven largely by the Income Tax. This increase is attributed to
growth associated with new and expanded jobs within the city, as well as the passage of
Issue 9, “Your Dollars, Your Neighborhood.”
Licenses and Permits revenue is the largest contributor to growth, outside of Income Tax,
as a result of increased economic activities in recent years, as well as the first fee increase
in decades that occurred in late 2017 and early 2018.
Waste Collections revenues are up due to the addition of the City of Moraine waste service
and inflationary adjustments.
The increase in Property & Other Tax revenue is driven by the addition of two new hotels in
late 2018 and a increase in the Property Tax Collection rate.
Other Charges for Services have increased by 1.8% or roughly at the rate of inflation.
Other Revenues are up slightly due to the change in accounting treatment of Cable
Franchise revenues. In previous years they were recorded net revenue of the payment to
DATV; however, starting in 2018 they are recorded on a gross basis.
All other sources have realized declines over the 2015 to 2019 period including the Local
Government Fund (elimination of the municipal direct allocation), Other
Intergovernmental (the expiration of Racino payments), and Fines & Forfeits (the repeal of
the Public Safety Photo Enforcement Fund and later establishment of a special fund when
it was reinstated). EMS Fees have been remained relatively flat over the period due to a
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July 2019 Personnel Expenditures
1. YTD Personnel costs are up 7.3%, or $5.0 million higher than the same
time in 2018. Driving YTD growth are the following:
a) 2% line movement effective Jan 1.
b) Combined civilian and sworn overtime is up over $1.0 million,
including fringes, due to unplanned calamities and tragedies suffered
by our community in 2019.
c) Insurance expense has climbed nearly 23%, or $1.8 million as the
result of a 24% increase in transfer rates effective August of 2018. A
spike in large claims necessitated the increase, and, as a result, the
fund has stabilized.
2. Sworn Wages have edged up 2.9%, while Civilian Wages have climbed up
6.8% as a result of more filled positions.
3. Filled positions in the General Fund are up 1.3%, or by an average of 16
positions when comparing the first seven months of 2019 to the same
period in 2018.
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July 2019 Contract & Material Expenditures

1. Excluding transfers, expenses for Contracts and Materials are 2.6% higher YTD than
at the same time in 2018.
2. The following categories have experienced increases in 2019:
a) Utilities have increased 12.6%, or $181,300 largely due to increased streetlight
costs.
b) Payments made to Internal Service funds, namely Fleet and Plumbing charges,
have climbed 6.9%, or $168,400. Fleet charges are higher due to increased
maintenance needs from heavy post-tornado equipment usage while Plumbing
charges are related to the timing of interdept. bills.
c) Costs related to Rentals has increased 40.3%, or $214,600 driven by costs
related to the May 25th Rally and response to the Memorial Day tornadoes.
d) Maintenance costs have advanced by 16.4%, or $237,900 largely as a function
of increased maintenance costs related to City-owned public facilities.
3. Offset by:
a) Reduced spending for Waste Disposal Fees by $107,600, or 8.5%; Real property
taxes by $102,500, or 5.9%; Supplies and Materials by $83,200; and
Miscellaneous by $73,500.
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1. Goal – Budget stability/certainty and a defensive strategy against rising prices.
a. The fuel market is volatile subject to supply and demand factors that can be
influenced by geopolitical matters and the weather.
b. Spot buys are based off of the OPIS Dayton Low Rack for unleaded and
diesel. Due to the volatility in the market, the City used the spot buy
method for 2018.
c. 2019 the layering/lock method is being utilized. The initial lock was Jan-Jun
19 @ 7,000g/month for both unleaded and diesel.
2. More and more large vehicles are moving away from the Ultra-Low Sulfur
Diesel towards Natural Gas (NG). Alternative options remain the focus for
many manufacturers that have items that required ULSD to run.
3. The US has become the largest exporter of NG in the world. Just one north
eastern US market nets more NG in one day than the entire Middle East does
in that same time.
4. The US is also moving away from foreign fuel to using its own production.
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July 2019 – Capital Equipment

1. The General Fund, Storm Water, Right-of-Way and Public Safety Photo
Enforcement Fund-supported budget for Capital Equipment is $4.2
million.
a) This includes planned allocations for cars, equipment, cameras,
technology and more.
2. At the end of July, $884,900 (including $534,800 from the General
Fund) has been expended and another $2.6 million has been
requisitioned.
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1. Much like the Invitation for Bid (IFB), Request for Proposal (RFP), and Quote,
using a Cooperative Contract is a tool in Procurement’s tool box.
2. Prices are based on National volumes, but this doesn’t preclude Procurement
from obtaining responses from local/regional/PEP entities.
a. State Term Contracts (STS) are often negotiated and do not go through a
formal bid process. Vehicles bought off of the STS are actually bid. This
creates a ceiling, but Procurement should always negotiate on behalf of
the City to find the floor.
b. The other cooperatives listed are just a sampling of what is available.
However, these cooperatives are owned by a public agency that goes
through a formal bid process but allows the cooperative language to be a
part of the solicitation to assist other public agencies.
3. Staff can be more efficient instead of trying to recreate the wheel. This can
allow time for more proactive procurements versus the traditional reactive
procurement practices.
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July 2019 – Economic Indicators
1. Employment in the Dayton Region peaked in September of 2018 and then fell
for the next 7 months relative to the prior year.
2. Job counts rebounded in April and May, then counts slid by 400 and 500 jobs in
June and July, respectively. Preliminary July counts are registering 1,000 lower
than their peak in Sep. of 2018 and 300 fewer than July of 2018.
3. Counts are 31,300 higher than the low point of the Great Recession in
December of 2009.
4. On a not-seasonally adjusted basis, 4 industry sectors are showing improved
employment levels as of July 2019, including Construction, Manufacturing,
Trade/Transportation/Utilities/, and Government. Conversely, 5 industry sectors
are also showing declines, namely, Information, Financial Activities,
Professional & Business Services, Education & Health Services, and Leisure &
Hospitality. The Other Services category is flat.
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July 2019 – Economic Indicators
1. The Dayton Region lost ground during the Fourth Quarter of 2018 and the first 4 months of 2019.
Employment rebounded in April and May, only to see further declines in June and July. The Dayton Region
is tracking slightly behind state employment growth. Since January of 2014, the region shows a 5.5%
growth rate while the state is weighing in at 5.6%.
2. Nationwide GDP growth registered 3.1% in the first quarter of 2019, slowing to 2.1% in the second
quarter. About half of the growth in 2019-Q1 came from the change in inventories and net exports, which
is not sustainable. Accordingly, the broadest measure of economic growth abated in the second quarter
despite rising consumer spending as inventory accumulation slowed, the trade deficit widened, and fixed
investment declined.
3. Activity in the manufacturing sector sank to 51.2 in July from 56.6 in January of 2019. The ISM index
captures both changes in manufacturing activity and sentiment. Not surprisingly, the index has weakened
in recent months as the global economy is slowing, business confidence has declined, and trade
uncertainty persists. Nevertheless, the index remains above the expansionary threshold of 50 and well
above the recessionary threshold of 42.9.
4. Inflation (essentially nonexistent from May, 2014 – February, 2016) continued slowly upward, ramping up
mid-2018. Year-over-year, inflation has slowed, posting a 1.8% increase in July compared to 2.9% this
same time last year.
5. Given the correlation between economic downturns and the inversion of the yield curve, this graph will
be monitored monthly. The yield curve has been a strong predictor of recessions when the curve inverts.
As the graph shows, the curve is inverted between 1-month and 5-year yields, and the rates between the
2-year and 10-year treasuries are flat at 1.5%, which has predicted each of the last six recessions after an
average 16 month lag.
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For more information,
please contact:
Department of Procurement, Management and Budget
Division of Management and Budget
www.daytonohio.gov/348/Procurement-Management-Budget
or
937.333.3750
Thank You
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