March 2019
Today’s Finance Committee Briefing will cover the first three months of 2019.
This is a new format whereby we will include more detailed notes in the notes
section, but the presentation itself will focus more on graphs, charts and other
means to explain variances and trends in revenue, expenditures, and operating
transfers.
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March 2019 – Overview
1. March YTD revenues increased 2.2% or $1.0 million and were 2.0% or
$900,000 over the original forecast.
2. Four of ten categories were below estimate, including Other
Intergovernmental and Fines & Forfeitures, which were under
forecast by 9% and 48%, respectively.
3. Expenditures and Investment funding increased $1.8 million or 3.4%,
despite a delay in the Capital transfer of $1.9 million.
4. Higher spending for health insurance, overtime, fleet, fuel and RDC
charges impacted expenditure growth for the period.
5. Expenditures were 2.5% or $1.3 million over budget (unfavorable
variance).
6. Uses exceed Sources by $10.5 million for the First Quarter of 2019, as
a result of earlier funding of investments and higher direct
expenditures.
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Financial Statement Notes:
1. Amounts may not sum due to rounding.
2. Does not include special projects, which are reported separately.
3. 2019 Budget includes adopted budget only and does not include prior
year's encumbrances.
4. Actuals include expenditures against current year appropriation and
against the prior year's appropriation that carried forward.
5. Other Sources include interest earnings and operating transfers in.
6. Other Uses include debt service and miscellaneous operating
transfers out.
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March 2019 – Income Tax Revenues
1. Total income tax collections increased 0.2% or $68,300 in First Quarter 2019
compared to First Quarter 2018, and were $218,200 over the original forecast.
a) Withholding collections decreased 0.7% or $204,700 during First Quarter
2019, in contrast to the robust growth seen in First Quarter 2018.
b) Taxes on business profits climbed 6.9%, or nearly $176,000, with partnership
profits registering a 7.3% increase and corporate profits climbing 6.8%, or
$136,700.
c) Taxes paid by individuals climbed by 22.8%, or $204,800.
d) Refunds were $107,800, or 13% higher than the same period in 2018.
.
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March 2019 – Waste Collection Revenues
1. Waste Collection revenues are up 3.4% over 2018, by $84,800.
2. This increase is largely due to 1,930 new customers from the City of
Moraine, accounting for $78,200 in new revenue in First Quarter
2019.
3. Revenues from the Waste Collection contract with the City of Moraine
are $1,400 or 1.8% above forecast, due to the one-time sale of Trash
and Recycling containers to Moraine residents.
4. Revenues from City of Dayton customers are down slightly, $19,300. A
higher 2019 cost escalator will impact April Revenues, due to the lag
associated with quarterly billing.
5. In 2018, there was a dip in revenues from City of Dayton customers,
attributed to the removal of delinquent and/or inactive Water and
Waste Collection accounts.
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March 2019 – Other Charges for Services
1.
2.
3.
4.
5.
6.
7.
8.

Other Charges for Services were up $474,000 or 21% through March.
The largest contributor to the increase was Weed Mowing due to a change
in accounting treatment. Revenue began being recorded on a cash basis
later in 2018.
Municipal Court Revenues gained $29,900 or 6% in the First Quarter 2019.
The increase is attributed to a rise in Civil Court revenues, a result of a cost
escalator implemented for Civil Court cases in late 2018.
Parking Revenues are up $50,000. Revenues for parking at the Oregon
Garage and Municipal Garage are up by $52,700. These gains are offset by a
slight decline in parking meter revenue, by $2,700.
Indirect Cost Reimbursements are up $115,600 or 12%, a result of annual
methodology adjustments.
Miscellaneous Charges have increased by 14%, or $28,400.
Revenues for Police Services, both contracted and non-contracted
overtime, have increased $45,000 in the First Quarter of 2019, or 22%.
Recreation Charges gained in First Quarter 2019, increasing $17,100 or
19%, as compared to First Quarter 2018. However, compared to the high
watermark in 2016, Recreation Revenues are down 11.5% or $13,900.
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March 2019 – Licenses & Permits
1. License & Permit revenue gained 22% or $163,900 in First Quarter 2019.
2. Construction and Mechanical Permits, which are both associated with
construction activities, grew $143,000 or 24%. This is the largest driver of the
increase in the Licenses and Permits category.
3. In late 2017, the Dayton City Commission enacted a new fee schedule for
Building, Construction, Mechanical and Zoning permits. This fee increase
accounts for the significant growth seen in the First Quarter of 2018.
4. Since then, revenues associated with Construction activity continue to climb, on
the basis of strong economic activity. However, some of the growth in
Mechanical Permits is attributed to the timing of the fee schedule
implementation. The new fee schedule for Mechanical Permits was
implemented in Mid-January 2018, while the fee schedule for Construction and
Zoning permits was implemented in late 2017.
5. Zoning Permits, Licenses and Safety Permits also gained when compared to First
Quarter 2018, but those gains were not as large as those seen in Construction &
Mechanical permits. Zoning Permits grew $9,800 or 9%, while Licenses & Safety
Permits grew $11,000 or 19%.
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March 2019 – Other Revenue
1. Other Revenues were up $100,000 or 15% in First Quarter 2019, when
compared to First Quarter 2018. However, this increase is largely attributed to
an accounting change that occurred in mid-2018.
2. Cable Franchise Revenues were recorded on a gross basis beginning in mid2018, and First Quarter 2018 revenues were adjusted in mid-September.
3. After adjusting for this change, Other Revenues actually gained just $16,800, up
2.5%.
4. Miscellaneous Revenues were up $34,900, or 17%, and Refunds were up
$53,400, or 30%. The contributing factors for the increases in Refunds were an
increase in rebates received for purchases (Coca-Cola contract, DP&L rebates)
and an increase in recovery of damages to City property.

8

March 2019 – General Fund Revenue Trends
1. Revenue Growth largely continues to be driven by Income Tax.
2. Increases in Licenses and Permits have also contributed to growth in recent
years, due to the first fee increase in decades that occurred in late 2017
and early 2018.
3. New Waste Collection revenues from the City of Moraine are also a
highlight.
4. When examining revenues absent Income Tax, the 5-year trend is
essentially flat.
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March 2019 – Personnel Expenditures
1. Personnel expenses increased 5.9% compared to March 2018 YTD. The primary reasons are:
a)
Insurance Costs have increased as a result of the mid-year, 24% increase in the Health
Insurance Transfer Rate effective August of 2018. This was due to higher than expected
claims costs. The Healthcare Self-Insurance Fund has been stabilized as a result of this action.
b)
Higher civilian overtime costs are attributable to two factors: increased overtime for EMTs
and Paramedics and an increase in Overtime in the Waste Collection Division, where a high
vacancy rate has translated into greater usage of Overtime to maintain operations without
impacting service levels.
c)
Sworn Overtime usage was up $182,400, or 36%. Both Police and Fire have utilized higher
amounts of Overtime in First Quarter 2019, as compared to First Quarter 2018. The Police
Department was up $94,800 or 27%. About half, or $45,000, was contracted and offset by
corresponding revenues. Fire Sworn Overtime was up $87,500, a result of the ongoing
Firefighter Paramedic training.
d)
A higher number of filled positions year-over-year has also contributed to increased costs.
March 2019 saw 14 more filled positions in the General Fund than the same time in 2018.
2. Overtime in the Street Maintenance and Highway Maintenance funds was on par with 2018.
However, both years had challenging weather, contributing to high labor costs associated with
deicing.
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March 2019 – Contracts & Material Expenditures
1. Expenses for Contracts, Materials were up 17.5% or $1,368,400 year-over-year.
2. Other Uses (Other Transfers) were $1,387,100 as of the end of First Quarter 2019, an
increase of $418,400 or 43% compared to First Quarter 2018.
3. The largest increase was related to timing. In Professional Services, the 2nd Quarter
RDC cleared in March, which accounts for $698,000 of the increase.
4. Payments to Internal Services funds increased $141,600 or 20%, driven by increased
charges for fleet maintenance and fuel, offset by reductions in Internal Reproduction
charges.
5. Maintenance and Rental costs were up $233,700, driven by timing of rental
payments for Municipal Courts and ongoing HVAC system upgrades that began in Fall
of 2018 and were completed in First Quarter 2019.
6. Utility costs are trending up. Payments for utilities increased $96,100 in the First
Quarter of 2019, or an increase of 14% compared to First Quarter 2018. This increase
was driven by increased usage and unit cost for electricity and street lighting, as well
as a slight increase in Natural Gas usage.
7. Lastly, the tonnage of Tipped Waste increased, resulting in an increase of $53,300, or
11%, as compared to First Quarter 2018.
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March 2019 Investments & Operating Transfers

1. As of March, investments and operating transfers are $12.0 million
compared to $13.8 million in March YTD 2018. As of March, the
capital transfer has not been completed. The remaining balance of
$1.9 million has been delayed, to allow for a funding switch in April,
whereby the sale of a downtown asset will be credited to Capital and
the Capital transfer will support a housing initiative.

12

March 2019 – Economic Indicators
1. 2018 employment levels in the Dayton MSA were revised lower, ending the
last three months of the year lower than 2017.
2. The trend has continued into 2019, with preliminary job counts in March at
388,300 or 2,300 less than the year prior.
3. Despite losing ground over the last 6 months, counts are 29,700 higher than
the low point of the Great Recession in December of 2009.
4. On a not-seasonally adjusted basis, four industry sectors are showing
improved employment levels as of March 2019, including Construction,
Manufacturing, Trade/Transportation/Utilities/, and Education & Health
Services. Four industry sectors are also showing declines, namely,
Information, Financial Activities, Professional & Business Services, and
Government.
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March 2019 – Economic Indicators

1. The Dayton Region lost ground in the Fourth Quarter of 2018 and the First Quarter of 2019, with
employment levels falling by 2,300 jobs since last March. The state has outpaced regional growth
slightly, registering a 5.7% increase since Jan. of 2014 compared to 5.1% for the Dayton region. As for
the city proper, the February and March growth in Income Tax seems to suggests that employment
growth in the city is outpacing the region.
2. Nationwide GDP growth registered 2.2% for the third estimate of 2018-Q4, following on a 3.4% and
4.2% rise in Q3 and Q2. Growth rebounded in the advance estimate for 2019-Q1 registering 3.2%.
However, 53% of the growth came from the change in inventories and net exports, which is not
sustainable.
3. Activity in the manufacturing sector increased to 55.3 after falling to 54.2 in February. The ISM index
captures both changes in manufacturing activity and sentiment, but remains above the 50
expansionary threshold.
4. Inflation (essentially nonexistent from May, 2014 – February, 2016) continued slowly upward, ramping
up mid-2018. The inflation index then declined from November through January. In February and
March, inflation rebounded with gains of 0.2% and 0.4%, respectively. Year-over-year, consumer
inflation is posting a 1.9% increase.
5. Given the correlation between economic downturns and the inversion of the yield curve, this graph
will be monitored monthly. The yield curve has been a strong predictor of recessions when the curve
inverts. As the graph shows, the curve has flattened considerably compared to the same time last
year, inverting between the 6-month and the 3-year.
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1. On April 4, 2019, the Governor signed into law, Sub. H.B. 62, which increases the tax rate for
gasoline from $0.28 per gallon to $0.385 and increases the tax rate for other motor fuels from
$0.28 per gallon to $0.47 per gallon, both effective July 1, 2019.
2. Additionally, the bill increases the allocation of new gas taxes to 45% for local governments.
3. The law maintains the previous distribution of 40% to local governments for the original $0.28
per gallon.
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For more information,
please contact:
Department of Procurement, Management and Budget
Division of Management and Budget
www.daytonohio.gov/348/Procurement-Management-Budget
or
937.333.3750
Thank You
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