December 2018
Today’s Finance Committee Briefing will cover the 12-months ending in December of
2018.
This is a new format whereby we will include more detailed notes in the notes section,
but the presentation itself will focus more on graphs, charts and other means to
explain variances and trends in revenue, expenditures, and operating transfers.
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2018 Year-End Overview
1. 2018 revenues increased $8.6 million, or 5.1% when compared to 2017.
2. Revenues are 1.4% or $2.5 million over the final forecast.
3. There were 5 months with 5-Fridays in 2018 (one extra 5-Friday month in
December), which along with the lag in Issue 9 collections, made
collections in 2018 one of the two best years in decades.
4. Expenditures and investment funding increased by 4.3% or $7.2 million.
5. Expenditures are 2.7% or $4.9 million under budget (favorable variance).
6. Sources exceed uses by $3.4 million at the end of 2018.
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Financial Statement Notes:
1. Amounts may not sum due to rounding.
2. Does not include special projects, which are reported separately.
3. 2018 Budget includes adopted budget only and does not include prior
year's encumbrances.
4. Actuals include expenditures against current year appropriation and
against the prior year's appropriation that carried forward.
5. Other Sources include interest earnings and operating transfers in.
6. Other Uses include debt service and miscellaneous operating transfers out.
7. Issue 9 proceeds of $12.8M are budgeted as follows: to maintain
emergency services ($4.3M), as well as provide new services and
investments ($8.5M).
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2018 Year-End Income Tax Revenues
1. Baseline income tax collections increased 4.8% or $5.4 million, and were $2.1 million
over the final estimate.
2. Total income tax collections increased 6.2% or $7.6 million, and were $2.2 million over
the final forecast.
a) Withholding collections climbed 6.9% or $7.5 million, with all months participating
in the growth, save Feb., July and October.
b) Taxes on business profits grew an impressive 12.1% or $1.2 million, with
Corporations posting all of the gains.
c) Taxes paid by individuals fell by $244,300, or 4.6% after climbing $752,200 in 2017.
d) Refunds were $926,300, or 44% higher than 2017.
There were 5 months with 5-Fridays in 2018 (one extra 5-Friday month in December),
which along with the lag in Issue 9 collections, made collections in 2018 one of the two
best years in decades.
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2018 Year-End Property & Other Taxes
1. Property & Other Taxes climbed 3.0% or $182,200, over YTD 2017
collections.
2. Specifically, Property Taxes have increased by 2.0% on higher collection
rates, as well as a 0.7% increase in values.
3. Collection rates are at their highest level, post recession, coming in at
97.5%, with 7.5% attributable to delinquent collections.
4. Hotel taxes have also increased, registering strong growth of 11%, or just
over $73,500.
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2018 Year-End – Waste Collection Revenue
1. Total Waste Collection revenues grew 4.2%, or $356,200, compared to 2017.
2. Specifically, revenue generated from Dayton customers climbed 4.5% to $8.46 million,
their highest level to-date.
3. Revenues from Jefferson Township customers fell slightly to $389,700, from $394,500
in 2017.
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2018 Year-End – EMS Fees
1. On a Banner Basis, EMS Fees increased $597,800 vs 2017, or 17%.
2. On a cash basis, EMS fees are down $288,300 or 6.2%
a. This is due, in part, to a reduction in the number of opioid-related calls.
3. Beginning in 2019, we will be reporting EMS Fees on a cash basis to more
consistently reflect collection activity.
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2018 Year-End – Other Charges for Services
1.

In 2018, Other Charges for Services fell 16% or $2.0 million, compared to 2017.
All revenues in this category experienced declines in 2018.

2.

Convention Center revenue was down $230,200 from 2017 due to fewer events
scheduled in 2018.

3.

Indirect reimbursements declined as a result of a change in the methodology of
how charges are calculated.

4.

The $342,200 decline in parking garage revenues is the result of revenue being
recorded net of operating expenses.

5.

Weed mowing revenues totaled just over $35,500 in 2018, a decline of $735,600
compared to 2017. Beginning in 2018, weed mowing charges were recorded on a
cash basis.
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2018 Year-End – Other Revenue
1. Other Revenue, which represents various sources, climbed 17% or $831,400 in 2018.
2. Miscellaneous Revenue is up 4.9% or $111,300 compared to 2017.
3. Sales of Property & Equipment increased by $50,900 compared to 2017.
4. Collections on GF special assessment increased by $59,900, largely attributable to
vacant land mowing.
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2018 Year End – General Fund Revenue Trends
1. Since 2014, overall General Fund Sources increased 15%, or over $23 million in
nominal dollars.
a. This increase is attributable to growth of the Income Tax associated with new
and expanded jobs within the city, as well as the passage of “Your Dollars,
Your Neighborhood.” 2018 Income Tax collections are 27%, or $27.3 million
higher than 2014.
b. All other sources of General Fund Revenue combined have declined by nearly
7%, or $3.5 million since 2014.
• These declines, while broad-based, are primarily attributable to state
revenue sharing cuts: reduction to the LGF, elimination of the Estate Tax,
and declines in Fines and Forfeits.
• Declines in Fines and Forfeits are primarily the result of state repeal of the
Public Safety Photo Enforcement program in 2015. When the program
was re-established in late 2017, revenues were moved out of the General
Fund and into a dedicated Public Safety Fund.
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2018 Personnel Expenditures
1. Personnel expenses increased 2.5%, or $2.9 million over 2017:
a. 3% line movement effective Jan 1 (versus 2% in previous years).
b. Holiday pay is higher than same time last year by $256,900.
c. Offset by fewer filled positions in the General Fund (15 Police Officers were
transferred to COPS Grant Fund with 50% share of costs borne by a transfer
out from the General Fund) and a decrease in sworn overtime.
d. A 24% increase in the Employer’s share for health insurance in August
accelerated growth during the remaining months of 2018.
2. Sworn Wages have climbed 2.6%, while Civilian Wages have increased 1.2%.
3. Personnel costs have trended lower each month in 2018 until September. The
average number of filled positions in the General Fund are down 2.1%, or by
26, compared to 2017.
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2018 Year-End Contract & Material Expenditures
1. Expenses for Contracts, Materials & Other Uses are 6.6%, or $2.2 million higher
than 2017, $1.0 million of which is attributable to operating transfers.
2. Contracts and Materials increased $1.2 million or 3.8%.
a. Increase reflects: Legal Services by $136,000, Security Services by $162,800
and Other Professional Services is up $231,700 over 2017.
b. Offset by: By a 4.1% decrease in Management Contracts or $134,900
compared to 2017 and utility costs decreased by $40,300.
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2018 Transfers Out
1.

Transfers out from the General Fund support various operations throughout
the City organization, such as cash matches for grants, set-asides for
judgments and 27th payroll, and special programs.

2.

Given the strong performance of revenues in 2018, an additional $5.5 million
was transferred out at year-end to support the 2019 capital plan, as well as to
provide capital funding for new call center, the I.T. strategic plan, and the River
Run project.
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2018 Year-End General Fund Budget Compliance
1. At the conclusion of 2018, total General Fund Expenditures, Transfers and
Encumbrances account for 98.1% of the annual final budget.
2. All departments were under (favorable balance) the revised budget and, in total,
there was a 1.9% variance to budget. This falls within the policy range of 0% to 3%.
3. All departmental budgets were reviewed prior to the final revised appropriation in
December to ensure there was adequate budget to cover the 24% increase in
employer-funded health insurance rates.
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2018 Economic Indicators
1. After a dip in July, jobs in the Dayton MSA rebounded in August and September
only to see the end of the year retreat 2,200 jobs as compared to Sept.
2. Counts are 34,200 higher than the low point of the Great Recession in December
of 2009.
3. Six industry sectors are showing improved employment levels compared to the
same period in 2017, while Information, Professional and Government sectors are
showing declines.
4. The preliminary December employment count stands at 392,800 or 600 fewer jobs
than December of 2017.
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2018 Economic Indicators
1. The Dayton Region lost ground in the fourth quarter of 2018 with employment levels falling
by 2,200 jobs since September. The state has now outpaced regional growth, registering a
6.7% increase since Jan. of 2014 compared to 6.4% for the region.
2. Nationwide GDP growth registered 3.4% for the third estimate of 2018-Q3, following on a
4.2% rise in Q2. What underlies the strong growth is the massive fiscal stimulus: deficitfinanced tax cuts and government spending increases.
3. Activity in the manufacturing sector decreased significantly to 54.1 from 59.3 in November.
This is the lowest reading since late 2016, and was below the consensus estimate. The ISM
index captures both changes in manufacturing activity and sentiment.
4. Inflation (essentially nonexistent from May, 2014 – February, 2016) continued slowly upward,
ramping up mid-2018. Inflation slowed in December, posting a month-over-month decline of
0.1%. For all of 2018, inflation as measured by the CPI-U increased 1.9%. Growth in the third
quarter of 2018, which is often used to set cost-of-living (COLA) adjustments came in at 2.6%.
5. Given the correlation between economic downturns and the inversion of the yield curve, this
graph will be monitored monthly. The yield curve has been a strong predictor of recessions
when the curve inverts. As the graph shows, the curve has flattened, with the 7-year Treasury
yielding 2.58% and the 2-year at 2.6%, thus inverted.
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For more information,
please contact:
Department of Procurement, Management and Budget
Division of Management and Budget
www.daytonohio.gov/348/Procurement-Management-Budget
or
937.333.3750
Thank You
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